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1. SKIN-NTD PROJECTS BY CSO IN GHANA 
 

1.1 Background 
 

Neglected Tropical Diseases (NTDs) affect about 1.7 billion people globally. The disease burden of NTDs 

disproportionately affects those in low and middle-income countries. 20 diseases were included in the World 

Health Organization (WHO) road map 2021–2030 to prevent, control, eliminate or eradicate NTDs. Three 
foundational pillars will support global efforts to achieve the targets: accelerate programmatic action (pillar 1), 

intensify cross-cutting approaches (pillar 2) and change operating models and culture to facilitate country 
ownership (pillar 3). 

All countries in the WHO Africa region are endemic to at least one NTD. The NTDs amenable to 

preventive chemotherapy (PCT-NTDs) include Lymphatic Filariasis, Onchocerciasis, Schistosomiasis, Soil 
Transmitted Helminthiasis, and Trachoma. The others which include Buruli ulcer, Guinea Worm Disease, 

Human African Trypanosomiasis, Leishmaniasis, and Leprosy are managed through intensified and innovative 

disease management (IDM-NTDs). 

The “Skin Neglected Tropical Diseases” (Skin NTDs) is a designation gathering some of these infectious 
conditions that share a common feature: they present lesions on the body surface. These include Buruli ulcer, 

cutaneous leishmaniasis, post-kala-azar dermal leishmaniasis, leprosy, lymphatic filariasis (lymphoedema and 
hydrocele), mycetoma, onchocerciasis, scabies, yaws and fungal diseases. 

We believe in a world in which tropical diseases are not neglected and people have the opportunity to 

enjoy good health, and with it, more opportunities to live a dignified life. The group of Skin NTDs affect 
people living in the most neglected situation in the world. For this reason, our work is concentrated in 

the control, elimination and eradication of Skin NTDs requiring intensified and innovative disease management 

considering not only the medical aspects, but a whole series of environmental, social and economic 
determinants (with an emphasis on improving water and sanitation conditions). 

Through this call for proposal Anesvad will support interventions contributing to achieve the goals 

established by the WHO Road Map  (2021-2030) and the strategic framework for integrated control and 
management of skin-related neglected tropical diseases (2021-2030) to prevent, control, and eliminate NTDs, 

while incorporating cross-cutting strategies that align these efforts with achievement of the Sustainable 
Development Goals (SDGs).  

Anesvad addresses the Skin NTDs from a holistic approach, combining medical and social approaches, 

that is, promoting integral health, in line with WHO guidelines, which emphasise that scaling up the fight 

against Skin NTDs should be done in parallel with socio economic measures contributing to the exercise of 
other Human Rights and also to the Sustainable Human Development. The social, cultural and financial 

circumstances of people living with Skin NTDs prevent them from accessing health care facilities, 
receiving treatment and even being tested. This may be due to biological or socio-economic factors as 

discrimination or stigmatisation, or a combination of all these factors.  

As we consider health as a Human Right, we are committed to promoting (deploying actions aimed at 
the fulfilment of the Right) and defending (influencing governments and decision-makers to accomplish their 

obligations as duty bearer) the right to health at all stages of life, with a gender, intercultural and community-

based approach taking into account the social determinants of health. Consequently, we work in favour of a 
person-centred approach in keeping equity at the centre of the interventions, boosting social participation 

(encouraging the participation of women and marginalized communities) and accountability.  

The practical expression of the progressive realisation of the Right to Health is the Universal Health 
Coverage (UHC) as well as it is central element of SDGs. UHC is the way to achieve the ultimate goal of 

improving health to the maximum possible level at all stages of life, but also as a desirable goal in itself. 
However, NTDs (and specially the Skin NTDs) are a real threat for progressing towards UHC as they affect 

people in the most impoverished, marginalized, remote communities. The fight against NTDs can offer a 

gateway to UHC for these communities. We trust in Primary healthcare as the main pillar of high-
quality health systems that will ensure equity of access to essential health services, build robust health 
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systems and expand financial protection for people as it is the most cost-effective way to address health needs 

in an equitable way warranting social participation by the promotion of the right to health  

NTDs in general, and those with a cutaneous manifestation in particular, are closely linked to inequalities. 

It is recognised that health outcomes and performance are determined by gender roles, norms and inequalities, 
as well as other factors such as age, race, socioeconomic class, disability, religion and caste (WHO, 2019). 

Recognising these differences also means recognising the diversity of specific health needs, challenges and 
priorities of different populations or social groups. We search for eliminating Institutional barriers and historical 

disadvantages that limit the access to and effective use of resources and services, facilitating women's 
empowerment and sense of solidarity and mutual care. Women and girls are more affected by NTDs 

because of gender roles and responsibilities. The impact on the related social consequences of NTDs (that is, 

stigma, discrimination and/or abandonment) is much more significant for women and girls affecting also their 
health seeking behaviour (a poverty and disease cycle). 

 

1.2 Objectives and priorities 
 

The global objective of this call for proposals is to improve the quality of life of the most vulnerable people 
by fighting and preventing most prevalent skin NTDs in Ghana (i.e. Buruli ulcer, leprosy, yaws, cutaneous 

leishmaniasis, onchocerciasis, and lymphatic filariasis) with emphasis on those treated through innovative and 
intensified disease management (IDM-NTDs) and providing support to people suffering from them, their 

families and their communities. This objective will be achieved by contributing to the following goals defined 

by WHO: 

1. Eradicating and eliminating skin-NTDs 

2. Reducing skin-NTDs burden on both affected people and health systems 

3. Improving planning, management and monitoring of health systems to fight skin-NTDs in an 

integrated manner 

4. Improving accessibility, including economic accessibility, of people with skin-NTDs to health services 

5. Improving access to water and sanitation services in skin-NTDs endemic areas 

The specific objective of this call for proposals is to defend and promote the right to health of persons 
affected by skin NTD, contributing to weave a legitimated and accountable civil society and/or affected 

community’s networks taking part in skin NTD responses. This objective will be achieved through two different 
strategies/approaches, which could be jointly addressed in the same proposal: 

1. Empowering the development of Ghanaian CSO and/or networks advocating for action 

(mobilizing governments to commit their resources, right protection…) in favour of impoverished 
people and communities living with skin NTDs. 

2. Contributing to strengthen and enhance the operational response (favouring community level 

response) for skin NTD and its cross-cutting issues with a gender, intercultural and community-based 

approach taking into account all the social determinants of health. 

The thematic priorities of this call for proposals are: 

1. Innovative approaches to medical aspects 

2. Disability 

3. Stigma / discrimination 

4. Community rehabilitation 

5. Mental health 

6. Gender equality 
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7. Water and sanitation 

8. Environment 

9. Monitoring and evaluation 

10. Others related to skin NTD 

The applicants must demonstrate the contribution of the proposed project to the global objective as well as 

one or both specific objectives (i.e. advocacy and operational response). Regardless the specific objective/s 
addressed, the focus should be always on most prevalent skin-NTDs in Ghana (i.e. Buruli ulcer, 

leprosy, yaws and lymphatic filariasis), with emphasis on those addressed though intensified and innovative 
disease management (IDM-NTD). In exceptional cases, a proposal targeting a different type of NTDs could be 

accepted if it demonstrates its relevance for and impacts (even if indirect) on the four skin-NTDs (e.g. other 

NTDs pilot projects that could be replicated for skin-NTDs, joint projects that target both skin- and other NTDs, 
etc.) 

For this purpose, Anesvad has prepared a results and indicators framework (Annex A). The proposals 

that align with these indicators will be prioritized, i.e. by identifying clear linkages between the specific results 
and indicators of the proposed project and those of the Annex A. 

Furthermore, all projects should align with the above-mentioned specific objectives and thematic priorities. 

Although a proposal can target a single priority, those demonstrating an integral approach with a clear 
contribution to several priorities will be prioritized.  

 

1.3 Financial allocation 
 

The overall indicative amount made available under this call for proposals is EUR 1 million. Anesvad reserves 
the right not to award all available funds if there are not enough proposals of sufficient quality (see section 

2.3 for an explanation of the assessment criteria and selection thresholds). 

Any grant requested under this call for proposals must fall between the following minimum and maximum 
amounts: 

 minimum amount: EUR 50,000 

 maximum amount: EUR 200,000 

Any grant requested under this call for proposals must fall between the following minimum and maximum 

percentages of total eligible costs: 

 Minimum percentage: 50% of the total eligible costs of the project. 

 Maximum percentage: 90% of the total eligible costs of the project if the applicant is a local NGO/CSO 

or 80% if the applicant is an international NGO or a NGO/CSO platform. 

The collaboration with the supported entities will go beyond the financial aspect. Anesvad will promote 
technical support for the project, as well as capacity strengthening, networking and support for its visibility 

and reputation. A possible action plan will be discussed with the applicant during step 3 – Revision phase (see 

section 2.3.3). 
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2. RULES FOR THE CALL FOR PROPOSALS 
 

These guidelines set out the rules for the submission, selection and implementation of the projects financed 

under this call. 

 

2.1 Eligibility criteria 
 

There are three sets of eligibility criteria related to the actors, project/activities and costs. 

 

2.1.1 Eligibility of applicants 

 

The lead applicant may act individually or with any number of co-applicants: 

 If awarded the grant contract, the lead applicant will be the main interlocutor of Anesvad. It represents 

and acts on behalf of any other co-applicants (if any) and coordinates the design and implementation 

of the project. 

 Co-applicants participate in designing and implementing the project, and the costs they incur are 

eligible in the same way as those incurred by the lead applicant. 

To be eligible for a grant, both the lead applicant and the co-applicants must be NGO/CSOs with the following 
requirements: 

 legally constituted and registered in the corresponding registry in their country (if registered in Ghana, 

it will be considered a local organization); 

 non-profit-making; and  

 directly responsible for the preparation and management of the project (together with the co-

applicants and affiliated entities if any), not acting as an intermediary. 

If the lead applicant is a local NGO, it CAN act alone or with any co-applicants (international or local NGOs or 
SCO platforms). 

If the lead applicant is not a local NGO (i.e. it is an international NGO or SCO platform), it MUST act with at 

least one local NGO as co-applicant. 

The lead applicant may be a co-applicant or an associate (see description below) in other applications but may 
not submit more than one application as lead applicant. 

Other organisations or individuals may be involved in the project as associates (including not only non-profit-

making entities, but also private for-profit companies, public entities, etc.) Associates do not need to comply 
with the requirements for applicants and co-applicants. Such associates play a real role in the project but may 

not receive funding from the grant, except for per diem and travel costs. They must be mentioned in the 
Concept Note and identified in detail in the relevant section of the Full Proposal. 

An applicant is permitted to award contracts. As mentioned above, the applicant should not act as an 

intermediary and it must be directly responsible for the preparation and management of the project (together 

with the co-applicants and affiliated entities if any). In the case of sub-contracting, the applicant must always 
justify that the most efficient, transparent and environmentally friendly option has been chosen, including 

bidding processes, multiple offers, green procurement, etc. 
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2.1.2 Eligibility of projects/activities 

 

The duration of the project may not be lower than 12 months nor exceed 24 months. 

The project must take place in Ghana. In exceptional cases, activities outside Ghana can be accepted provided 
that they do not represent the bulk of the project and that their execution is absolutely necessary to achieve 

the proposed objectives in Ghana (e.g. networking, exchange visits, exposure visits, training, etc.) 

There are no priority geographic areas within Ghana, but it must be clearly demonstrated in the proposal 

(particularly in the Concept Note) that the project targets areas with a high incidence of skin NTDs (or in high 
risk). 

The main target groups and/or right holders of the proposed activities should be people with skin-NTDs or in 

high risk of infection. The following types of activities may be financed (non-exhaustive list): 

 Innovative integration skin-NTDs (innovative modelling methodology) 

 Promote UHC 

 Capacity development in prevention, including materials 

 Mental health care 

 Physiotherapy, prevention, etc. 

 NTD awareness raising, including reduction of stigma 

 Income generating activities directly related to skin-NTD 

 Work reinsertion 

 Improvements in housing, infrastructure, etc. 

 First psychological aid kits 

 Self-care 

 Access to water and sanitation 

 Pilot innovative tests on the “One Health” approach, including training materials 

 Renewable energy and climate change pilot test 

 Support for environmental issues (SAT), diagnosis, etc. 

 Surveillance, data management and analysis 

 Evaluations of training materials 

 Strengthen organizations of affected people 

 Actions derived from the results of other Anesvad interventions 

 Education sector 

 Multi-stakeholder coordination 

 Promote an integral fight against multi-factor NTDs 

 Research, investigate, innovate, practice 

 Others 
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The project may include financial support to third parties (FSTP) to help achieving its objectives (sub-

granting or cascade scheme). FSTP refers to a differentiated and specific component in the project aimed at 

providing small financial support (or “mini-grants”) by the applicants themselves to other third 
entities/organisations, in order to support their work at field level, which must be directly related and aligned 

to the main results and objectives pursued by the project. 

FSTP is not compulsory but proposals that demonstrate an impact in enhancing the capacities of CSOs by 
using it will be prioritized. 

If FSTP is used, the proposal must clearly detail the objectives and the results to be obtained and include at 

least the following elements: 

 A fixed and exhaustive list of the different types of activities for which a third party may receive 

financial support. 

 The definition of the organizations or categories of organizations which may receive financial support. 

 The criteria for awarding financial support. 

 The criteria for calculating the exact amount of the financial support. 

 The maximum amount to be granted to each third party (may not exceed EUR 5,000) and the criteria 

for determining it. 

Third parties are neither associates nor contractors. They may include grassroot organizations working on 

NTDs related issues (for example, associations of people affected by NTD), even if they do not have legal 

personality, as long as they demonstrate a minimum of internal organization and common interests that bring 
them together. 

The applicant will always be the ultimately responsible against Anesvad for the amounts delivered in the form 

of FSTP, including its financial justification, supervision and monitoring. If necessary, the applicant will provide 
support to third parties to strengthen financial management and reporting. 

The maximum amount per each individual entity supported with this FSTP is EUR 5,000 and the maximum 

amount granted through FSTP in the project is EUR 15,000. 

In all events, the above mandatory conditions will be strictly defined in the grant contract as to avoid any 
exercise of discretion. 

 

2.1.3 Eligibility of costs 

 

Only eligible costs can be covered by a grant and the reimbursement will be based on actual costs incurred 
by the applicants. The budget is both a cost estimate and an overall ceiling for eligible costs. 

Details on the eligible costs are included in Annex D as well as a non-exhaustive list of ineligible costs. 

In particular, unexpected / contingency costs are eligible up to a maximum of 5% and indirect costs are eligible 

up to a maximum of 7% of the grant, provided that they do not include costs assigned to another budget 
heading in the standard grant contract. 

 

2.2 How to apply 
 

2.2.1 Concept note 
 

Applications must be submitted in English in accordance with the instructions in the concept note form (Annex 
B). 



 Page 10 of 21 

Please note that the concept note must only provide an estimate of the eligible costs of the project and an 

indicative percentage of the requested contribution. A detailed budget is to be submitted only by the lead 

applicants invited to submit a full application in the second phase. 

The proposals should be submitted using the following link. 

There will be an informative session in Accra (Ghana) to present this call and explain its main features. See 

the date of the launching session in section 2.4. Details on the venue and time of the session will be publicly 

shared with all interested organisations.  

The applicants may send their questions on this call to Anesvad and replies/clarifications will be shared among 
them and published on the online application tool.  

See section 2.4 for the proposed indicative dates and deadlines for this concept note -Step 1.  

 

2.2.2 Full application 
 

Lead applicants invited to submit a full application following pre-selection of their concept note must do so in 

English using the form (Annex C).). 

The elements outlined in the concept note may not be modified in the full application, except for the changes 
described below:  

 The requested contribution may not vary from the initial estimate by more than 20%. Lead applicants 

are free to adapt the percentage of co-financing required within the above-mentioned minimum and 

maximum amounts and percentages of co-financing.  

 The lead applicant cannot add, remove or replace one or more co-applicants except if exceptional 

external factors make it advisable, always providing a proper justification which should be approved 
by the evaluation committee.  

 The lead applicant may adjust the duration of the project if unforeseen circumstances outside the 

scope of the applicants have taken place following the submission of the concept note and require 

such adaptation. The duration must remain within the limits mentioned above. 

An explanation of the changes shall be included in the full application form. Should the changes not be deemed 
sufficiently justified, the proposal may be rejected on that sole basis. 

Together with the full application, the applicants must also submit copies of the following documents (for the 

lead applicant and co-applicants if they exist): 

 statutes or articles of association, legally registered according to national laws; 

 annual activity reports for the last 2 years (if not submitted, a plausible explanation should be provided 

and accepted by Anesvad); 

 annual accounts and audit reports for the last 2 fiscal years (if not submitted, a plausible explanation 

should be provided and accepted by Anesvad); and 

 letter of application, stamped and signed by a legally responsible person. 

 

See indicative dates and deadlines for submitting the full application – Step 2 in section 2.4  

 

 

 

https://anesvadfoundation.submittable.com/submit
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2.3 Evaluation and selection of applications 
 

Proposals will be assessed by an evaluation committee that may include representatives from Anesvad as well 

as independent external experts. The evaluation committee will always act in accordance with the rules, steps 

and criteria defined in these guidelines. 

If the examination of the application reveals that the proposed action does not meet the eligibility criteria 
stated in Section 2.1, the application will be rejected on this sole basis. 

 

2.3.1 STEP 1: CONCEPT NOTE EVALUATION 

 

The concept notes submitted by the deadline will be evaluated on the relevance and design of the proposed 
project. The concept notes will receive an overall score out of 35 using the breakdown in the evaluation grid 

below. 

The evaluation criteria are divided into headings and subheadings. Each subheading will be given a score 
between 1 and 5 as follows: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good (neither zero 

nor half points are possible). 

 

Criteria Score 

1. Relevance [4-20] 

1.1 How relevant is the project to the global/specific objectives and priorities of the call? [1-5] 

1.2 How relevant is the project to the needs and constraints of the target area? 

(including synergies and alignment with national initiatives) 

[1-5] 

1.3 How clearly defined and strategically chosen are the target groups and final 

beneficiaries to achieve concrete impacts in those suffering from skin NTDs (or in 

high risk)? Have their needs (as rights holders and/or duty bearers) and constraints 
been clearly defined and does the project address them appropriately? 

[1-5] 

1.4 Does the project contain added-value elements in relation to gender, environment, 
disability, culture, minorities, innovation, etc.? 

[1-5] 

2. Design [3-15] 

2.1 How coherent is the overall design of the action? Does the intervention logic explain 

the rationale to achieve the expected results through credible causal linkages? 

[1-5] 

2.2 Does the design reflect the capacities of the relevant stakeholders? Are external 

factors such as risks and assumptions thoroughly analysed? 

[1-5] 

2.3 Are the activities feasible and consistent in relation to the expected results as well 
as the implementation arrangements and potential constraints? Are the expected 

results (output, outcome and impact) realistic? (including timeframe) 

[1-5] 

TOTAL SCORE [7-35] 

 

The projects will be ranked according to their total score and only proposals with a score of at least 20 will be 

considered for the next phase. 
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2.3.2 STEP 2: FULL APPLICATION EVALUATION 

 

The full applications submitted by the deadline will be evaluated on the quality of the proposed project, 

including the proposed budget and capacity of the applicants. The full applications will receive an overall score 
out of 100 using the breakdown in the evaluation grid below. 

The evaluation criteria are divided into headings and subheadings. Each subheading will be given a score 

between 1 and 5 as follows: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good (neither zero 
nor half points are possible). 

 

Criteria Score 

1. Financial and operational capacity [4-20] 

1.1 Do the applicants have sufficient in-house technical expertise and project 
management experience? (including previous experience managing project of 

similar size and complexity) 

[1-5] x2 

1.2 Do the applicants have sufficient in-field capacities to implement the activities and 
previous experience in the target area / with the target groups? (including staff, 

equipment and ability to handle the budget for the action) 

[1-5] 

1.3 Do the applicants have stable and sufficient sources of finance to maintain their 
activity throughout implementation and co-finance the project? 

[1-5] 

2. Relevance (score transferred from the Concept Note evaluation) [4-20] 

3. Design [4-20] 

3.1 How coherent is the overall design of the action? Does the intervention logic explain 

the rationale to achieve the expected results through credible causal linkages? Are 

the expected results (output, outcome and impact) realistic? Are the activities 
consistent with the envisaged outputs and outcomes? 

Proposals that demonstrate an impact in enhancing the capacities of CSOs by using 
FSTP will be prioritized. 

[1-5] x2 

3.2 Are the activities feasible in relation to the implementation arrangements and 

potential constraints (including capacities of the relevant stakeholders)? Does the 
proposal include credible baselines, targets and sources of verification? (credibility 

of the results and indicators framework) 

[1-5] x2 

4. Implementation approach [2-10] 

4.1 Is the implementation action plan clear and feasible? Is the timeline realistic? [1-5] 

4.2 Is the role of the lead applicant and the co-applicants (if any) clear and satisfactory 

to ensure the achievement of the expected results? 

[1-5] 

5. Impact and sustainability [4-20] 

5.1 Is the project likely to have a tangible impact on the target groups and those 

suffering from skin NTDs (or in high risk)? 

[1-5] 

5.2 Does the project sufficiently consider risks and external factors? [1-5] 
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5.2 Is the project likely to have multiplier effects, including scope for replication, 
extension, capitalisation on experience and knowledge sharing? 

[1-5] 

5.2 Are the expected results of the proposed action sustainable? [1-5] 

6. Budget and cost-effectiveness [2-10] 

6.1 Are the activities appropriately reflected in the budget? [1-5] 

6.2 Is the ratio between the estimated costs and the results satisfactory? [1-5] 

TOTAL SCORE [16-100] 

 

Only proposals with a score of at least 60 points will be considered for financing. If the total score for Section 
1 (financial and operational capacity) is less than 12 points or the score of any sub-criteria (1.1, 1.2 and 1.3) 

is less than 2 points, the project will be rejected. The projects will be ranked according to their score and the 
highest scoring ones will be provisionally selected until the available budget for this call is reached. Anesvad 

reserves the right to re-classify proposals with a score of at least 60 points to achieve a geographical or 

thematic balance in the portfolio. In addition, a reserve list will be drawn up following the same criteria. This 
list may be used if a proposal needs to be replaced or spare funds are available during the validity period of 

the reserve list. 

 

2.3.3 STEP 3: VERIFICATION OF ELIGIBILITY AND REVISION PHASE 
 

The eligibility of the pre-selected projects will be verified according to the criteria set out in Section 2.1. Any 

rejected project will be replaced by the next best placed application on the reserve list that falls within the 
available budget for the call. 

The lead applicants will be informed in writing of the results of the evaluation and the pre-approved ones will 

be invited to review the technical and financial part of their proposal jointly with Anesvad. Through a 
constructive approach, this phase aims at identifying possible weakness or gaps and strengthen the quality, 

coherence and impact of the project. 

During this process, particular attention will be paid to ensure the evaluability and follow-up of the project as 
well as to devise a possible action plan for strengthening the applicants’ capacities, facilitating networking or 

supporting for its visibility and reputation. 

At the end of this phase, the lead applicants will be informed in writing of Anesvad’s decision and invited to 
sign a contract. 

  

2.4 Indicative timetable 
 

The table below refers to provisional dates and may be updated by Anesvad at any time. If so, the updated 
timetable will be published and disseminated among the applicants 

 

 DATE 

Information session and official launching of the call 28 June 2022 

Deadline for requesting clarifications 20 July 
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Last date on which clarifications are issued 1 August 

Deadline for submission of concept notes 20 August 

Evaluation of concept notes 21 August - 15 September 

Information on concept note evaluation and invitation to 
submit Full Applications 

16 September 

Deadline to submit full applications 31 October 

Evaluation of full proposals 1 - 15 November 

Information on full application evaluation 16 November 

Eligibility check and revision phase 17 November - 20December 

Notification of award and Contract signature By 31 December  
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3. GENERAL PROVISIONS 
 

Participation in the management and development of the financed project by persons linked to Anesvad 

Foundation in no way constitutes a labour relationship. 

Anesvad is not responsible for any claims or adverse consequences that may arise directly or indirectly during 
the execution of the project, and it may take the appropriate legal action should it be affected by them. 

Participation in this call means that applicants expressly authorize, without any consideration whatsoever, that 

Anesvad may disseminate in any internal or external media the name of the applicants, even before they have 
been formally approved. 

Anesvad undertakes not to disclose the information provided that has been expressly specified as confidential 

by participants in this call. 

All data provided by applicants that is derived from their participation in this call will be managed for the sole 
purpose of carrying out said call. Participants must state their express consent to its use. Anesvad will be 

responsible for the submitted data for the duration of the call and will be legally responsible for the data up 
to the end of the limitation period. 

This programme, as well as any controversy derived from it, will be subject to the provisions of the Spanish 

legislation in force that may be applicable. If a controversy cannot be resolved amicably, it shall be submitted 

to the competent courts or administrative tribunals of Bilbao, Spain.  

 



 Page 16 of 21 

 

ANNEXES 
 

Annex A: Results and indicators framework 

 
This Annex includes a list of tentative indicators which may be used by the applicants when preparing their 

proposals (particularly for the Full Application). Although it is not strictly compulsory to use them, the alignment 
of those used by the applicant with the ones proposed in this Annex will be strongly considered as a 

positive aspect when assessing the proposals.  

GENERAL OBJECTIVE 

(ULTIMATE IMPACT) 

TENTATIVE INDICATORS PROPOSED 

(ideally disaggregated by gender; baseline and targets to be defined) 

Eradicate and eliminate skin-
NTDs 

 

 Status of skin-NTDs in the project target area against national and international goals 

(i.e. elimination, eradication and/or control, depending on each NTD/area): 
o Transmission rate 
o New cases detected 
o Prevalence of cases / 10,000 people 

Reduce skin-NTDs burden on 
both affected people and 
health systems 

 Deaths caused by NTD in the project target area 
 Early detected skin-NTD cases in the project target area 
 People requiring interventions against NTDs in the project target area 
 NTD-related DALYs (Disability Adjusted Life Years) in the project target area 

Improve planning, 
management and monitoring 
of health systems to fight 
skin-NTDs in an integrated 
manner 

 Skin-NTD integrated strategies, plans and programs formally adopted and in place in the 
project target area 

 Specific budget lines in public budgets allocated for skin-NTD and their amount 
 Frequency and quality of integrated skin-NTD reports by health authorities in the project 

target area  

Improve accessibility, 
including economic 
accessibility, of people with 

skin-NTDs to health services 

 Out-of-pocket health payments due to skin-NTDs by people in the project target area 
 Package of integrated care available for skin-NTD patients in the project target areas 
 Proportion of skin-NTD cases effectively treated against those detected in the project 

target area 

Improve access to water and 
sanitation services in skin-
NTDs endemic areas 

 People with access to proper WASH services in the project target area 
 Reduction in vector-borne skin-NTD morbidity and mortality in the project target area 

SPECIFIC OBJECTIVES 

(OUTCOMES/OUTPUTS) 

TENTATIVE INDICATORS PROPOSED 

(ideally disaggregated by gender; baseline and targets to be defined) 

Specific Objective 1. 
Advocacy 

 Coverage of skin-NTD into national health insurance systems 
 Alternative community health insurance covering skin-NTDs in the target area promoted 

by the project 
 Number of skin-NTD patients covered by national and/or alternative health insurance 

systems in the target area 
 Studies, research, ethnographies, mappings and shadow reports on skin-NTD, rights and 

poverty conducted by the project  

 Number of campaigns to promote the rights of people with skin-NTD at local/national 
level conducted by the project 

 Initiatives to increase active engagement/participation of people with skin-NTD in health 
services promoted by the project and number of people involved 

 Quality, accessibility and acceptability of skin-NTD medical services in the target area 
 New community-based / grassroot-based organisations of people affected by skin-NTD 

created and/or strengthened by the project 
 CSO/NGO networks working on skin-NTD advocacy created and/or strengthened  
 New mechanisms for participation of people affected by skin-NTD in decision-making 

created / strengthened by the project  
 Accountability and transparency of skin-NTD health services (planning, budgeting, 

implementation, reporting) by local health authorities strengthened 
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 Number of schools and other education centres mainstreaming skin-NTD issues into their 
education plans and programs 

 Institutional agreements and/or collaborations established between health authorities 
and other government departments / ministries in the target areas 

 Conferences, congress, workshops, forums, etc. promoted at high decision-making level 
by the project, number of participants, and main declarations/decision adopted  

 Number of organisations / platforms mainstreaming skin-NTD issues in their agendas  
 Pilot innovative tools, methodologies and/or approaches on skin-NTD tested, scaled-up 

and /or adopted by health authorities (duty bearers) 
 

Specific Objective 2. 
Operational Response 

 Positivity rates of laboratory skin-NTD tests for those conducted/promoted by the project  
 Length of treatment for skin-NTDs in the project area 
 Number of health professionals trained by the project on the different thematic priorities 
 Capacity / training materials on skin-NTD produced and disseminated by the project on 

the different thematic priorities 
 Number of frontline/community health workers engaged in skin-NTD prevention and 

early detection promoted, trained and supported (including means of transport, 
incentives, etc.) during the project 

 New skills and tools on the different thematic priorities applied by health staff and/or 
frontline-community health workers and their  

 Level of satisfaction by health staff and frontline community health workers with their 

tasks and roles in the target areas 
 Number of skin-NTD patients trained by the project and/or having access to relevant 

information related to skin-NTD 
 Number of skin-NTD patients directly supported by the project 
 Studies, research, ethnographies and mappings on skin-NTD conducted by the project  
 Number of awareness campaigns to reduce stigma and discrimination conducted at 

community level during the project 
 Increased self-esteem and acceptance of people with skin-NTD among community 

members in the target areas 
 Increased participation of people with skin-NTD in community organisations, social and 

cultural events, etc. in the target areas 
 Income generation activities promoted by the project for people with skin-NTD 
 People with skin-NTDs starting a new job / employed in the target area 
 Incomes of people with skin-NTD and their families in the target area 
 Enhancement of houses and other basic infrastructures of people with skin-NTD and their 

families in the target area 
 Number of cases of people with skin-NT&D referred to specialized mental health services 

in the target area 
 Identification / promotion of gender-disaggregated indicators for skin-NTD by the project  
 Quality of water consumed in the target areas 
 Accessibility of water in the target areas (liters/person/day; price/liter; distance to fetch 

water) 
 Availability of improved latrines in the target area 
 Sanitation practices promoted and effectively adopted in the target areas 
 Water committees created / strengthened at community level in the target areas and 

participation of people with skin-NTD at them 
 Early warning and disaster prevention / mitigation measures incorporated in communities 

with high skin-NTD prevalence (or at risk for it) 
 Clean and renewable energy models implemented in communities / families of people 

with skin-NTDs 
 Evaluations (impact, cost-effectiveness, etc.) on skin-NTD conducted and disseminated 

by the project 
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Annex B: Concept note form 

 
You can access to the concept note editable form by clicking here. 

 

  

https://www.anesvad.org/wp-content/uploads/2022/06/Concept-Note.doc
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Annex C: Full application form 

 
You can access to the full proposal editable form by clicking here. 

(Available after CN Phase) 
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Annex D: Administrative and financial rules 
 

 

1. ELIGIBLE COSTS 

 LAND OR BUILDINGS (Construction costs, specifying the ownership status by the applicant 

organisation) 

 EQUIPMENT (Expenses for the purchase, rental and transport of equipment -movable goods-) 

 PERSONNEL (Expenses linked to the hiring of people to work on the project, including taxes and 

social security. The necessary profiles, the expected dedication and the salary will be explained). 
 TRAVEL AND DISPLACEMENT (In the case of small expenses in national travel, it will be allowed 

to group them in "FLAT RATES" OR "LUMP SUMS") (In the case of entities associated to the 

project, only travel and per diem expenses can be charged to this budget item). 
 SERVICES / TECHNICAL ASSISTANCE (Expenses of companies or persons with no employment 

relationship with the entities of the project. This must be justified with a report in the application 

and although there is no limit it is advisable not to exceed 30% of the grant). 

 TRAINING (Expenses for the training and education of local human resources when they are 

necessary for the implementation of the project or when they represent the content of a training 
programme). 

 OPERATING: (Expenses related to the renting of movable or immovable property - specific office 

for the project, venues for events, ... - and the purchase of small materials necessary for the 
development of the project). 

 FINANCIAL SUPPORT TO THIRD PARTIES (FSTP) (the maximum amount to be granted to each 

third party may not exceed EUR 5,000 and the total may not exceed EUR 15,000) 

 UNEXPECTED / CONTINGENCY (Costs arising from circumstances that could not have been 

foreseen when formulating the project, such as high inflation, price increases, etc. could be 
included here, with a limit of 5% of the grant. However, the use of this contingency reserve 

should be always justified in detail by the applicant and approved by Anesvad before its use) 
 INDIRECT (Indirect costs are understood to be the general administrative costs of the 

organisation, up to a limit of 7% of the grant). 

 
2. INELIGIBLE COSTS 

 

 In-kind contributions 

 Debts and debt service charges (interest) 

 Costs declared by the applicants and financed by another action or work programme 

 Purchases of land or buildings 

 Salary costs of the personnel of national administrations 

 Performance-based bonuses included in costs of staff 

 Fines, financial penalties and expenses of litigation 

 Consultant fees between the applicants for services or work carried out within the project 

 Remuneration of any kind for staff of any of the applicants being hired as external experts or 

freelance consultants 
 

3. MANAGEMENT OF THE FUNDS: The concrete modality of management of the funds will be 
decided by mutual agreement between Anesvad and the grantee during the revision phase, which 

will always ensure autonomous and separate accounting of the Anesvad grant (and preferably of the 
project as a whole) so as to allow external audits of the project. 

 

4. PAYMENTS: The number of grant payments will be decided by mutual agreement between 
Anesvad and the grantee during the revision phase, taking into account the following: 

 
 In the case of projects with a duration of 12 months and an amount not exceeding EUR 

100,000, a single initial payment may be agreed  

 If the duration is longer than 12 months or the amount is more than 100.000 Euro, a minimum 

number of two payments shall be agreed  

 The amounts of each payment shall be decided at the revision phase, defining a budget 

implementation plan and a payment schedule 
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5. PROJECT CURRENCY: The grant commitment agreed by Anesvad will always be in euros. The 

exchange rate to be applied for the preparation of the budget in euros during the detailed proposal 

phase will be the one established by Anesvad in the call for proposals, which could be recalculated 
exceptionally during the revision phase.  

 
For the financial justification of the project, which will always be in euros, the applicant organisation 

must demonstrate the exchange rate/s actually applied to convert the amount(s) sent by Anesvad 

into local currency.  
 

6. JUSTIFICATION OF EXPENSES: As a general rule, financial justification will not require the 
sending of supporting documents to Anesvad, although Anesvad may request them at any time. The 

grantee undertakes to allow and facilitate as many audits and reviews as necessary, including 
physical access to the original documents at its headquarters, which must be kept available for a 

period of 5 years. In case the grant has been agreed to be paid in several disbursements, the 

minimum required % of expenditure execution of the previous disbursement will be agreed during 
the revision phase, before the next disbursement is approved and made. 

 


